
 
 

 

 

HbA1c Diabetes Patient Management Programme – Information Leaflet 

The TBP HbA1c Diabetes Patient Management Programme is designed to help the laboratory take 

the lead in better management of diabetes patients.  It facilitates a more effective working 

relationship between the laboratory, CCG/GPs and secondary care diabetes specialists to deliver 

better outcomes for patients and significant cost savings across the whole pathway. 

The full programme comprises two major components.  The first is a comprehensive PDF summary 

report which includes the following: 

• Contextual data analyses to help better understanding of the challenges specific to the 

demographics of your population, including diabetes prevalence, age and deprivation. 

• Overall test utilisation, including identification of diagnostic vs monitoring and management 

tests, and analyses of diabetic control within the population. 

• Optimum re-test interval analyses, highlighting when to test within each control group for 

maximum cost effectiveness vs benefit to the patient specific to your population. 

• Demand optimisation analyses to identify how many tests could be safely removed (ie 

currently ‘over tested’) vs tests which should be done to minimise risk to patients (ie 

currently ‘under tested’), including cost benefit and potential savings analyses. 

• Potential bed day cost savings analyses compare each GP practice with relevant national 

peers to create realistic savings targets over the coming years. 

• Evidence based outcomes analyses identify best and worst performing GP practices based 

on diabetic control management over a fixed three-year period. 

• Missed test analyses identify how many patients within each of the most severe control 

groups require their HbA1c test and estimate how many missed diagnoses there have been 

during the focus period.  This is particularly relevant in the aftermath (and on-going impact) 

of COVID-19, as patient management has been severely affected by the pandemic and has 

left many patients urgently in need of their test. 

 

Examples from Summary Report: 
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The second component produces monthly reports for each of your GP practices to identify exactly 

which patients in the highest control groups are urgently due their test.  This single page report 

identifies patients through their name and NHS number, and provides critical information such as 

when the test was due, what the last test result was, and what the trend in control level was prior to 

that result.  In a time of limited resource and a need to quickly and effectively identify the most at-

risk patients, this report has been a most welcome addition to the service for the many GP practices 

already using this system. 

 

Examples from GP Practice Report: 

 

 

 

This programme requires only a relatively small amount of input from the laboratory.  A simple data 

download from the LIMS system (one initial data gather, plus a regular routine update) and then 

distribution of reports to GP practices.  Our team will be on-hand throughout the process to help 

you with the data gathering process and will work with you via Teams/Zoom to review your data and 

ensure you are able to make the most effective use out of it.  We will even help present it to your 

GPs on your behalf if required. 

A 12-month subscription to this programme costs £4,000 for a single CCG, plus £1,000 for each 

additional CCG within the same Trust.  Significant discounts are also available for those who 

subscribe as a network, and for existing customers of our other programmes or work. 

 

If you would like to find out more, or would like to arrange a no-obligation Q&A chat about 

whether this programme might be right for you, please contact us at: 

enquiries@thebenchmarkingpartnership.com  
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